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For most charitable organizations, your staff is your organization’s greatest as-
set. But in this challenging economic climate, staff changes may appear inevita-
ble. This seminar will discuss legally permissible ways to help conserve re-
sources and avoid employee terminations. For those organizations who must
terminate staff, the laws regulating reductions in force will be explained and
demystified. This seminar will also highlight other legal risks facing employers
in hard times, including the misclassification of employees, wage and hour viola-
tions, and union organizing campaigns.

The panel includes experienced labor and employment law attorneys who have
helped many organizations explore alternatives to reductions in force, imple-
ment reductions in force, and avoid hidden legal risks. The panel will also in-
clude a human resources manager who will share insights about how her organi-
zation implemented changes while maintaining morale and productivity.

This seminar is designed for executive directors, board members, and officers
with financial, operations, and human resources responsibilities.

Moderator: Elizabeth Guggenheimer, Deputy Executive Director, Lawyers
Alliance for New York

Speakers: Edward B. Lieber, Associate, DLA Piper LLP (US)
Judith Moldover, Senior Staff Attorney, DLA Piper Fellow,

Lawyers Alliance for New York
Jennifer Jordan, Director of Human Resources, Prospect Park

Alliance

Program (all times are Eastern Time):
10:30 A.M. Coffee and Registration
10:50 A.M. Welcome and Opening Remarks
11:00 A.M. Layoffs: You Can Avoid Them!
11:45 A.M. Layoffs: What to Do if You Can’t!
12:45 P.M. Lunch

1:20 P.M. Smart Moves: Staying Out of Trouble While Doing More with Less
2:30 P.M. HR Hero: Low-cost Ways to Maintain Morale
3:00 P.M. Questions and Answers
3:30 P.M. Adjourn
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CONFERENCE LOCATION &
REGISTRATION INFORMATION*

Atlanta at:
DLA Piper LLP (US)
1201 West Peachtree St, Suite 2800
Atlanta, GA 30309-3450
Register via eMAIL to:
registeratlanta@dlapiper.com

Austin at:
DLA Piper LLP (US)
401 Congress Ave, Suite 2500
Austin, TX 78701
Register via eMAIL to:
registeraustin@dlapiper.com

Baltimore at:
DLA Piper LLP (US)
6225 Smith Avenue
Baltimore, MD 21209-3600
Register via eMAIL to
registerbaltimore@dlapiper.com

Boston at:
DLA Piper LLP (US)
33 Arch St, 26th Floor
Boston, MA 02110
Register via eMAIL to:
registerboston@dlapiper.com

Chicago at:
DLA Piper LLP (US)
203 North LaSalle St, Suite 1900
Chicago, IL 60601-1293
Register via eMAIL to:
registerchicago@dlapiper.com

East Palo Alto at:
DLA Piper LLP (US)
2000 University Ave.
East Palo Alto, CA 94303
Register via eMail to:
registerSV@dlapiper.com

Houston at:
DLA Piper LLP (US)
1000 Louisiana St, Suite 2800
Houston, TX 77002
Register via eMAIL to:
registerhouston@dlapiper.com

Los Angeles at:
DLA Piper LLP (US)
550 South Hope St, Suite 2300
Los Angeles, CA 90071
Register via eMAIL to:
registerla@dlapiper.com

New York City at:
Pfizer Conference Center
150 East 42nd Street
New York, NY
Register via eMAIL to:
pfizerprobononyc@pfizer.com

Northern Virginia at:
DLA Piper LLP(US)
1775 Wiehle Ave, Suite 400
Reston, VA 20190
Register via eMAIL to:
registernova@dlapiper.com

Philadelphia at:
DLA Piper LLP (US)
1650 Market St, Suite 4900
Philadelphia, PA 19103
Register via eMAIL to:
registerphilly@dlapiper.com

San Diego at:
DLA Piper LLP (US)
401 B St, Suite 1700
San Diego, CA 92101
Register via eMAIL to:
registersandiego@dlapiper.com

San Francisco at:
DLA Piper LLP (US)
555 Mission St, Suite 2400
San Francisco, CA 94105
Register via eMAIL to:
registersanfran@dlapiper.com

Tampa at:
DLA Piper LLP (US)
100 N. Tampa St, Suite 2200
Tampa, FL 33602
Register via eMAIL to:
registertampa@dlapiper.com

Washington, DC at:
DLA Piper LLP (US)
500 8th Street, NW
Washington, DC 20004
Register via eMAIL to:
registerdc@dlapiper.com

* When registering, please include your name and the name and address of your organization. If you are registering at a DLA
Piper location and have any questions, please contact: Naomi Miali, at 312-984-5372 or naomi.miali@dlapiper.com.



Atlanta, Georgia
Pro Bono Partnership of Atlanta: Rachel Spears,
Exec. Dir.; 404-407-5059,
rachel.spears@pbpatl.org

Austin & Houston, Texas
Texas C-Bar: Frances Leos Martinez, Exec. Dir.;
512-374-2710, fleosmartinez@texascbar.org

Baltimore, Maryland
Community Law Center: Kristine Dunkerton,
Exec. Dir., kristined@communitylaw.org, 410-
366-0922,

Maryland Volunteer Lawyers Service: Richard
Chambers, Dir.; 443-451-4064,
richard@mvlslaw.org

Boston, Massachusetts
Lawyers Clearinghouse: Machiko Sano Hewitt,
Legal Referral Dir., 617-778-1954;
msanohewitt@lawyersclearinghouse.org

Chicago, Illinois
Chicago Lawyers Committee for Civil Rights
Under Law/Community Economic
Development Law Project: Susan Kaplan, Dir.;
312-939-3638, cedlp@aol.com

East Palo Alto
Silicon Valley Community Foundation: Mari
Ellen Loijens, Chief of Staff, 650-450-5400;
mrloijens@siliconvalleycf.org

Los Angeles, California
Public Counsel Community Development
Project: Shashi Hanuman, Directing Attorney;
213-385-2977; shanuman@publiccounsel.org

New York, New York
Lawyers Alliance for New York: Sean Delany,
Exec. Dir.; 212-219-1800 ext. 227,
sdelany@lawyersalliance.org

New York, Conn. & New Jersey
Pro Bono Partnership: Rick Hobish, Exec. Dir.;
914-328-0674, rhobish@probonopartner.org

Philadelphia, Pennsylvania
Philadelphia Law Works: Stefanie Seldin,
Managing Attorney; 215-523-9550,
sfseldin@phillyvip.org

San Francisco, California
Volunteer Legal Services Program of the Bar
Association of San Francisco: Andrea Fitanides,
Supervising Attorney, 415-782-9000,
afitanides@sfbar.org

Tampa, Florida
Bay Area Legal Services Community Counsel
Program: Susan Sandler, Project Dir.; 813-232-
1222 ext. 116, ssandler@bals.org

Washington, DC
DC Bar Pro Bono Program/CED Project: Lauren
Paley, Project Coordinator.; 202-737-4700 ext.
3357, lpaley@dcbar.org

ABOUT PFIZER INC
DLA PIPER LLP (US) AND

THE PARTICIPATING PRO BONO PARTNERS
Pfizer Inc discovers, develops, manufactures and markets leading prescription medicines for hu-
mans and animals. Our mission is to discover innovative health care products that lead to healthier,
longer and more productive lives. Since Pfizer’s founding over 150 years ago, our company has
been built on a culture of caring. Our mission is reflected in the medicines we discover and bring to
market, medicines that save lives and enhance the quality of life for millions of people around the
world. Our Legal Division carries forward this mission with its pro bono work. The Pfizer Legal Divi-
sion partners with law firms and legal services providers to bring the Strategic Legal Thinking semi-
nars to communities around the country.

DLA Piper has 3,500 lawyers working in 67 offices and 29 countries around the world. Lawyers operating
from offices in Asia, Europe, the Middle East and the United States provide high quality legal advice to cli-
ents in their local market and internationally. Our vision is to be the leading global business law firm. We
draw on the knowledge of our locally and internationally trained lawyers advising on a broad range of
matters including commercial, corporate, bankruptcy and restructuring, tax, finance, human resources, litiga-
tion, real estate, regulatory and legislative, technology, and media and communications in every major mar-
ket around the world. Our commitment to clients is matched by a commitment to give back to our communi-
ties. In 2008, in the US alone, our lawyers devoted more than 138,000 hours to pro bono matters, and we
were awarded the 2008 American Bar Association Pro Bono Publico Award by the ABA Standing Committee
on Pro Bono and Public Service.

Pro Bono Partners


